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MoonShot Challenge Project Brief 
 

Working Title: How might we promote an NFT platform to local corporates 
for targeting the younger generation 

 
Client: an NFT platform operator in Hong Kong 
Expected Project Duration for Phase One: 5 months or One Semester 
Office location: TST 
Expected size of team: At least 4 with background in Fintech or Programming local 
students who speak Cantonese given that’s the local market being targeted by 
Popsible.  (Can we have 5 students?) 
Category: Blockchain, NFT, Youth Marketing, Programming, creative individuals. 
Requested Project Start Date: 17 Jan 2022. 

 
Background: A new subsidiary of a seasoned regional marketing agency is 
seeking a problem-solving team to launch and validate its NFT platform for local 
corporates.  The company has been operating since October 2021.   

 
Most of the employees' age is under 35. Organization cultures are data/ number-
driven; they set KPIs in terms of number for evaluation and measurement. It is an 
enlightened organization that encourages new ideas and insights.  The near future 
plan is for this company to offer new approaches to more corporates to promote the 
adoption and usage of NFT.  To close the loop, this organization actively engages in 
CSR and ESG and wants to see how to link ESG (and SDG17) to the community. 

 

 
• The firm found it can leverage the NFT platform service in a variety of ways…  

1. Providing training and introduction of NFT, 
2. Developing individual digital wallet for their customers,  
3. Providing continual brand recognition and renewal through NFT, i.e. a co-

creating NFT process which record all the achievements and experiences related 
to the recognition.   
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Assumptions:  Young people who likes to use NFT would prefer companies who sell 
products or services using the NFT platform  
 

 

Actions and Reframing Needed: 
1. Identify the incentive of using NFT for the end users (18 – 25-year-old 

customer) of the clients. 
2. Explore how best to engage and have new potential clients (corporates). 
3. Validate the idea that through the use of NFT their corporate clients would 

capture this new segment and is able to track and measure marketing spent 
for this group.  

4. Each corporate should have its own ladder of engagement.  What is the sweet 
spot for which type of corporates?  

 

Deliverables 
 

1. A Lean Business Canvas (generally, within the first four weeks); 
2. A link of the Business Canvas to one of the 17 UN Sustainable 

Development Goals or SDGs; 
3. A Market Sizing Study of the Total Accessible Market (TAM), the Service 

Addressable Market (SAM), and the Serviceable Obtainable Market 
(SOM); 

4. A slogan of the new business; 
5. A draft business model using the canvas; 
6. A list of interview information from potential clients arranged by Popsible; 
7. A final presentation to the Client Company and ideally to the venture board of a 

university; and 
8. A plan of next steps to include suggestions for entries into which of 

the appropriate accelerator programs currently available in the 
market today. 


